
Gender  
equality
Our strategy fOr 2010-2014 

Glossary Gender  
and development
Gender
A concept that refers to the social differences between 
women and men that have been learned, are changeable 
over time and have wide variations both within and be-
tween cultures.

empowerment
The process of gaining access and developing one’s ca-
pacities with a view to participating actively in shaping 
one’s own life and that of one’s community in economic, 
social and political terms.

Gender equality
The concept meaning that all human beings are free to 
develop their personal abilities and make choices without 
the limitations set by strict gender roles; that the different 
behaviour, aspirations and needs of women and men are 
considered, valued and favoured equally.

Gender mainstreaminG
Gender mainstreaming concerns planning, (re)organisation, 
improvement and evaluation of policy processes so that 
a gender equality perspective is incorporated in all devel-
opment policies, strategies and interventions, at all levels 
and at all stages by the actors normally involved therein.

Source: Toolkit on mainstreaming gender equality in EC development cooperation.
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“the story of women’s struggle  
for equality belongs to no single feminist 
nor to any one organisation  
but to the collective efforts  
of all who care about human rights.” 

Gloria steinem
american feminist
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ConCrete aCtions 
In Benin, in the health sector, we give women, the main 
users of healthcare services, everything needed to opti-
mally improve their day-to-day health. We focus on practi-
cal needs, such as family planning. In a broader sense, we 
want to improve their strategic interests (access and control 
of resources) as well as how they are represented within 
decision-making bodies. 

In Rwanda, more than 100,000 members of Farmer Field 
Schools (FFS) learn how they can double their production 
and revenue. 49% of them are women. By joining a FFS 
group, women are economically empowered. This strength-
ens their position in the family and in the community and 
it gives them access to credit, so they can start their own 
businesses.
 
In Algeria, support to the ministry for gender equality al-
lowed us to mainstream gender in the ministry’s strate-
gies and action plans. A documentation centre on gender, 
women and children was opened. Conferences focused on 
women entrepreneurship.

In Morocco, we support women’s emancipation through 
literacy and the establishment of development associa-
tions and cooperatives. We have set up income-generat-
ing activities in value chains that are managed by women, 
such as goat breeding and rural crafts. This support al-
lows the women to strengthen their economic status on 
the employment market and their social status within the 
community.

our Commitment
Every day, the Belgian development agency works towards 
a society that provides present and future generations with 
sufficient resources to build a fair world. Promoting gender 
equality is a fundamental value that underlies our work and 
is key to sustainable change. 

Our strategy for gender equality for 2010-2014 ensures 
that this issue is mainstreamed in our internal operations 
and in all cooperation interventions. 

our vision 
By the end of 2014 BTC staff in the field and at Headquar-
ters contribute to the promotion of gender equality. 

Each of us will incorporate the gender dimension in her or 
his daily work in a structural and systematic way.

To this end BTC will provide the necessary training and  
capacity development, as well as policies, guidelines,  
procedures and tools.
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our oBJeCtives
We have set specific objectives to be met by the end of 
2014 and we have identified results, indicators and activities 
to allow for monitoring progress with the achievement of 
the objectives. 

a Few eXamples
Within our organisation
�  We strengthen our staff’s competencies through specific 

training and awareness-raising campaigns. 
�  We mainstream gender in our strategies and processes. 

For instance, we mainstreamed gender in our new schol-
arships programme and in our human resources strategy. 
Our Code of conduct pays particular attention to the 
gender issue and prohibits discrimination of any kind in 
the matter.

�  We enhance the participation of women, in particular at 
management level.

�  We take gender into account when communicating. 

In the cooperation cycle and our interventions 
�  We support the inclusion of the gender dimension in de-

velopment cooperation programmes by organising work-
shops and conducting assessments.

�  We make good practices from the field visible. 
�  We pay attention to gender issues in our operations and 

decision-making. In 2012, 78% of bilateral interventions 
formulated included the gender dimension. That way atten-
tion for gender issues is secured during implementation.


